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MEETING WITH REP. JOANN OSMOND RE: MARINA BUDGET REFORM LEGISLATIVE ACTION 8 NOV. 2006

On Wednesday November 8, five representatives of our committee met with State Representative JoAnn Osmond to discuss the possibility of initiating legislation to revise the Illinois Beach Marina Fund, in the interest of creating additional monies to be earmarked for major capital repairs/improvements.

JoAnn was gracious and supportive of our mission and the meeting was an excellent exchange of information and ideas.

The Committee provided information and explaination of the following events/points:

· The cancellation of our meeting on Aug. 29 by the IDNR

· Committee’s current understanding of the IBMF and its operation

· Fund raiding by the Governor

· Prior marina staffing cuts and current/future needs

· Upcoming major marina repair projects and estimated costs

· Marina’s ability (or inability) to deal with these anticipated expenses

· Committee’s recommendations for changes to the IBMF, to improve marina’s cash reserve position for major capital improvements.

· The marina’s financial impact on the Zion/Winthrop Harbor community.

· Committee’s/slipholder’s support of the marina management and their stellar performance in maintaining the facility, and their committment to keep North Point at world class status. 

Rep. Osmond responded with the following comments:

· She was somewhat aware of the budget issues (previous letters from Committee), and emphasized the positive financial impact of this facility to the community.

· Confirmed that the only way to change marina budgeting was through legislature, and was supportive to creating a legislative bill.

· She is concerned about the IDNR’s position regarding current and future marina budgeting requirements, and will meet with the DNR during her trip to Springfield for the fall veto session this month.

· Confirmed that alternate methods of getting millions of dollars, if needed for repairs, such as special appropriations or additional bonds would not likely be entertained by the state.

· Requested more information on the dredger that was purchased by the marina and it’s cost.  She feels, as we do, that the IBMF should be compensated for this equipment, which has been reallocated by the DNR. 

· She would like to know specifics about a previous bill that was introduced in Springfield to modify marina debt services.  She will contact Dave Suthard to get this info.

· More specific budget and appropriation practices information and data would be helpful to her.  Again, she will contact Dave to discuss.

· She will research and review originating documents, and recent ammendments to the IBMF.

· JoAnn will also research any grant opportunities that may be available to the marina.

The Committee recommended the following modifications to the IBMF:

· The Fund should be closed or restricted.  No fund transfers out of the fund to be allowed by any state agency for non-marina uses.  This is based on the reasoning that fund income is not tax generated or supported.

· Payments to debt services (bond repayment) to be reduced, and term extended in order to increase annual cash reserves.

· Mandate the creation of a reserve account for capital replacement and repairs. Account to be funded by a specified percentage of fund revenues.  Spending or appropriations from this account to be governed by a comprehensive plan/schedule of anticipated expenditure.

· Local ability by the marina to determine staffing needs of State employees.  Predicated by the fact that staffing budget is paid entirely from the IBMF and not the GRF, so it should not be restricted by general state hiring freezes or staffing cuts.

· Ability of the marina to modify/create specifications for items such as dredging.  The marina has the best knowledge of the most efficient methods of accomplishing this and should be able to designate preffered specs in the interest of controlling costs and streamlining the quotation and requisition processes.

It is the opinion of the Committee that these changes are logical, represent the current needs of maintaining this facility – with respect to it’s age, and do not present any financial burden to the state.  We believe that the marina is capable of operating self-funded, without any state subsidies, if this legislation can be successful, while continuing to provide recreational public access to all Illinois residents for free.

Collectively, we identified some action items:

· As mentioned above, we need to get the information about a previous bill, so that we can se where/why it failed in order to avoid those pitfalls with a new bill.

· Before we can lobby for a new bill, we will have to be prepared to justify our concerns with credible evidence.  A comprehensive engineering study and report, that provides details of deterioration rates of the marina infrastructure, expected major repair/replacement needs, and associated cost estimates in our opinion, is mandatory.

· When we are ready to introduce legislation, we will need a committed effort to get all marina residents, local businesses, chambers of commerce and concerned individuals to contact their local state senators and representatives and lobby support for passage of the bill.  This will probably be the most important activity that we will need to agressively pursue.

Even with the successful ammendments to the Fund, we are way behind in accumilating monies for any reserve account.  It would be great if this account, when created, could be seeded with some advanced funding – such as reimbursement for the dredger ($250K) or some unexpected grant.  We will look into these opportunities.

In conclusion, JoAnn will contact us when she returns from Springfield and has had the opportunity to review and digest all of this information.  Hopefully in the next meeting we can continue progress and begin to craft a new bill.  Our goal is to get one together for the spring legislative session, if possible.

Best Regards,

John




North Point Marina


Slipholder Advisory Committee


2328 Stonegate Rd., Algonquin, Illinois  60102


jsp01@sbcglobal.net
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