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Dear Senator ______________,

I am a constituent and a member of the North Point Marina Slipholder Advisory Committee.  I am writing to ask your support for House Bill 32.  This bill was introduced by Rep. JoAnn Osmond (61st Dist.) in response to efforts by our committee, slipholders and the Zion/Winthrop Harbor community to amend the operating budget for state-owned North Point Marina.

If you are unfamiliar with this marina, it is managed by the IDNR, the largest inland marina in the U.S., and is located in Winthrop Harbor – on the Illinois-Wisconsin state line. It has 1500 slips and offers free public access to 10 boat launching ramps, two beaches, picnicking, walking on a 1-1/4 mile boardwalk and a glorious view of Lake Michigan.

The facility was opened in 1989, through the establishment of the Illinois Beach Marina Fund (IBMF).  The premise was that this facility would run self-funded from income generated by the marina, and put no burden on the taxpayers (or the GRF).  The fund would also repay the general obligation bonds that were used to build the facility.  We should all take pride in the fact that this facility has, in fact, not been supplemented by any state funding to date, while offering competitive slip rates to boaters and again, free public access to all taxpayers.  The marina management team has done an exemplary job of maintaining the facility, while under strict budgetary and staffing constraints.

The marina was designed with a 20 year life expectancy, and in its 18th year is rapidly nearing the end of its life cycle.  Originally, the facility was required to maintain a reserve account for future, major repairs and replacements.  Due to high debt repayments and fund transfers, this account has failed to accumulate sufficient monies for major refurbishing projects that will have to begin in the next five years.  There are 31 docks which are going to need rebuilding.  It is estimated that the cost to rebuild one dock is approx. $1 million.  The 1-1/4 mile boardwalk is already in need of replacement.

The reasons for this legislation are primarily threefold.  First, this special fund is an unrestricted fund, meaning that several state departments are allowed to transfer monies out of the IBMF.  Gov. Blagojevich has seized this opportunity for the past five years to the tune of approximately $500k.  It is the Committee’s and the slipholder’s opinion that non-tax generated marina income should not be used to fund the GRF or any non-marina related programs.  This bill seeks to restrict fund transfers out of the IBMF.

Second, the debt repayment schedule (debt services) has a $2 million annual maximum payment.  The bill seeks to decrease the annual repayment obligation.  This will extend the term of repayment.

Third, the bill also requires the replacement of funds that were transferred out of the IBMF over the last four years.

These three main issues will increase marina income and free up monies to seed the marina construction reserve account, so that management can begin to plan for expensive and upcoming projects.  It should be noted that passage of this bill will not burden the state or taxpayers in any way.

This facility is effectively managed by the most cost efficient process possible.  Without these changes, other financial options for major repairs, such as special appropriations requests or additional bonds, would not likely be approved by the state, in view of other state financial obligations.  Another looming option is for the state to turn the marina over to a corporate management firm – especially with the Governor’s penchant for outsourcing state enterprises.  This option would be vehemently rejected by all involved.  A recent audit by two major marina management companies determined that even they could not do a better job, or run more cost effectively than the current management structure.  

Additionally, the Committee would like to see an amendment to allow the marina to determine its own staffing needs.  This facility is understaffed – staffing has been cut almost 50% in the last four years. Although the staff are state employees, the salaries are paid exclusively from the IBMF – not the state GRF, and therefore the marina should be exempt from general state staffing cuts and be able to increase staff, if it can afford to.

Again, passage of this bill will not financially burden the state, while allowing this beautiful, world class marina to continue to provide much needed, free public access to the Lake and competitively priced slippage for boaters, while remaining totally self-funding – with no state subsidies.

I respectfully request that you review this bill and hopefully offer support for Rep. Osmond, and also vote in favor and urge other House members to do the same.

Respectfully,

-------------------------------------

(name and address)




North Point Marina


Slipholder Advisory Committee


2328 Stonegate Rd., Algonquin, Illinois  60102


jsp01@sbcglobal.net
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